STUDENT BAR ASSOCIATION

Agenda

September 21th, 2010
I. Call to Order – 9:36 P.M.
II. Constituent time

III. New Senator Appointments

i. Discussion of all 15 Candidates
ii. Sent out copy of rubric/post on TWEN

iii. Disagreement with process

· Why didn’t we know who the people were or have information available beforehand

· Why is the full general board voting on the candidates when the E-board nominated them?

· We do need general concensus from the general board.
· Point: Members do need to be appointed in an expedient process

· How were these 9 members chosen from among the 15?

· The E-board, through the interview process, felt that these candidates were the best for the position.

· The 6 candidates not chosen were very good candidates – and are encouraged to apply for liason

iv. Vote on appointment of candidates:

· Disagree – 2
· Abstain – 2
IV. SBA Liaison Reports

a. COGS – Senator Breen

i. Update on last COGS meeting

· Were able to get a discounted enrollment fee for graduate students at the MAC (gym)

· Michigan State Food Bank – if you’re a student who doesn’t have a meal plan, they will have a food drive a few times during the year.

· Issue: funding for COGS on conference grants

· Provides loans and grants to student organizations if they want to go to conferences.

· Difficulty in funding; forms filled out wrong; law students went to try and get funding for next year – which isn’t allowed. Since it’s for next semester they are being placed back into the lottery of funding for next semester.

ii. What does COGS do? Provides a representative body for all of the graduate students on campus; provides funding for various student organization events
V. Executive Board Remarks 

a. President Fletcher
· SAC Meetings

· This Friday; Comprised of SBA E-board, Executives of Journals, Moot Court, and Law Review

· Meetings with COMS President

· Jessica Watson met for a collaboration with law college and medical colleges; they are interested in working with us and the business school for a large scale event.

· Follow-Up from Spring; setting up a meeting with all Presidents from SBA’s in the Big Ten - Still working on that
b. Vice President Forshey
· SBA Liaison Positions; anyone can apply for them

· Curriculum

· Oakland County Bar Association

· Academic Standards Committee

· Library Liaison

· LLM 

· ABA/LSD – Brandon Hakari

· Admissions Committee – Melissa Forshey

· COGS – John Petkus & Tim Breen

· Why are we opening up Liaison positions to whole board – in the past was supposed to be more for SBA general board in terms of committees that deal with appointments.

· Follow up with Professor Kalt, but that dealt with a smaller subdivision.

· Absence policy for committee meetings; stays at .5

· MSU Alumni Association: 
· Mentor Program; a lot of alumni have signed up – but still in need for more students to sign-up.
· Possibly a move for non-paying dues membership

c. Finance – Director Griggs
· SBA Budget

· Board will approve or disprove of entire budget

· When appointed – met with chief advisors of school to negotiate budget for the upcoming year

· Budget: $46,000 (petitioned for about $50,000) – at time of negotiations there were 40 organizations. 

· We had about $20,000 for SBA only funds to work with. Liaison position of ABA/LSD we reduced. Res Ipsa we kept the same (each newspaper edition costs about $700 – trying to have ad space to get more funds). Communicated with Community Affairs director to discuss Committee funds for this year.

· Outside fundraising – majority of that money was raised 2 years ago through a book sale. Discussion of establishing an SBA fund with this money – to discuss in the future. This is not set in stone.

· Changed from last year
· How we distributed funds to organizations this year

· Last year we had student organizations requested once the funds they wanted for the entire year. Money was left unused in organizations accounts, and other organizations were unable to host events because they used their funds.

· This year – each organization starts with $300 – and then each organization can request for more funding as the year progresses – thereby utilizing the funds to the best possible degree.

· Funds leftover? The hope is that student organizations can petition for funds throughout the year in order to utilize the money the best way possible – so hopefully funds won’t be leftover.

· What about organizations that constantly request funds for events? We aren’t going to spend all of the money in one semester – there are hotspots throughout the year where organizations will try to host most events – and that will be considered as it arises.

· Why are we still funding Res Ipsa? It’s still under the SBA – SBA senators still have a requirement to contribute to Res Ipsa. In the future we hope that it will be self-funded – but right now we aren’t at the place to solicit ads and make it self-funded. It’s required in constitution that we fund it.

· All unused funds at the end of the year – the administration will sweep back our funds if the money is not spent. They re-allocate more/less money based on that. 

· Comment on this procedure – very efficient way to disburse funds to organizations. It will help organizations have joint events – which will have more people and more funding. 

· Comment: Events funding – how that will be disbursed? Consult with each of the sub-committee chairs to discuss. Goal is to have it roughly be the same. 

· Were all student organizations present at the affair? OSA requires this of the organization – and we did not hear anything about any organization failing to be present.

· Special Events Budget – Barrister’s Ball and Fundraising:

· Barrister’s Ball self funded for buying tickets. Seed money is needed for ticket printing, reserving a space, administrative costs.
· Fundraising – Administrative costs – it’s the seed money that is needed to do the behind-the-scenes work before we can actually fundraise.

· Is this money all to be recovered? Use general funds and then replace it? At this time with funding we still need to look back at previous reports and whatnot.

· As of right now – all of the money is allocated to Special Events – it’s not earmarked for Barrister’s right now. The other money can go to other sub-committees. 
· Also, Cash Handling Provisions – will help to cover concerns in losing money in a certain committee through cash handling.

· Motion to Approve Budget:

· Abstaining: 1
· Student Organization Disbursements

· New procedure for this year – we do have $15,000 which the finance committee will be allocating on a rolling basis.

· Discussion on what the best way to handle the finance decision:

· Efficiency – unwise to wait every 2 weeks to propose each committees request; want an online forum for which student organizations can request funds – and the finance committee will meet and make that decision – and we can make that available online. 

· Organizations can already start applying

· The finance committee – in charge of how the remaining funds are allocated.

· Making available to general board the funding form and the background. 

· Each of the members on the board will be the liaison for 6 or 7 organization – and so that liaison will be a point person in order to promote efficiency.

· Cash Handling Procedure

· Put this into place last year; now part of the policy manual.
· Drafted last year – Checks and Balances. At end of shift – money is deposited into accounting office. There will be a drop-box if after hours.
· We will always have two individuals count the tickets – at the end of someone’s shift they count what they have – and then the person relieving them will re-count. If last shift – then accounting department will double-check to verify.
· Friendly Amendment – that a member of E-board or Committee Chair to start off the cash box, or close out the cash box – to promote more accountability. 
· What’s the process if money ends up missing? Is there a judicial process for this?
· We would normally hear from accounting office or office of student affairs – and it would move along that way.
d. Community Affairs – Director Johnson
· Committee Descriptions; introduce the committee chairs.
· SBA Only Social – Wednesday at Pizza House at 9:00 PM
· Budget was just approved, so no funds for this event – so pay your own way, and just come out to socialize!
· Form will be posted on TWEN for Committee Selections; no changes unless it’s a serious issue. 
· Committee Chairs will be in touch with members for upcoming meeting information.
e. Communications – Director Haelewyn
· No Report
VI. Committee Reports

a. Community Service – Jennifer Stallings
b. Student Programming and Support – Karen Krogman
c. Special Events – Alyssa Floyd
i. Barrister’s – Ariel Dixon
ii. Fundraising – Tim Breen
iii. Networking & Professional Development – John Petkus
d. Ad-Hoc: Internal Affairs – John Petkus
VII. Old Business

VIII. New Business

· Approval of SBA Budget

· Amendment to Previous Meeting Minutes:

· Petkus disproves of Election Procedure for SBA Candidates

· Motion: General Board Places a $1500 Cap Without Board Approval Request (This is per organization for any one event). Petkus’ Motion
· We are encouraging organizations to join together to create more successful, larger scale events.

· There has been a cap in the past.

· Trying to reward organization that used more money – in order to promote equity, and to make sure that there is a fair disbursement of money instead of having organizations that keep unused funds in their account.

· Where did the cap number come from – and how much will general board be aware of when voting on funding requests. 

· How much people are asking for; what we’re approving; handful of organizations that consistently ask for and use their money – don’t think we should label them differently but it’s desired that groups should request funds in order to efficiently use the funds.

· Basis for $1500? Encourage organizations to work together in order to get more funding. 

· Last year, nothing higher than $1500.

· What’s the rubric guideline? If there is some sort of cap.

· Motion to table this until next meeting; seconded. 

· Approve: 8

· Opposed: 17

· Motion to vote on whether or not there will be a cap; and table information for gathering information on funds, rubric guideline, etc.

· Propose an amendment to Petkus’ motion – to say there will be a flag placed on finance committee allocation – but we will further discuss the actual amount from a report from the finance director and committee – and what the outline (standard of review) would be for deciding on future proposals.  

· Discussion of amendment; no objection – except no approval of anything more than $1500 until this decision is decided. 

· Approval: 28
· Disprove: 2

· Abstain: 1

· Proposal – note on request form that if you’re requesting more than a certain amount than the whole general board has a say on it. 

IX. Announcements

· Domestic Violence Awareness Week – October 4th – 8th
· 2 Organizations will work together to put on this event

· Only campus to have a Women’s Shelter on campus

· Help spread the word! If in other organizations let them know!

· SBA Only Social – Pizza House – Wednesday (9/22) at 9:00 P.M.

X. Adjourn – 11:22 PM
IMPORTANT DATES:
SBA General Board Meeting – October 4, 2010
BIRTHDAYS:

Melissa Forshey (9/22)
